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WHO WE ARE?

* Jacob Companies (Jacob), is a nationally certified, WBENC, woman
owned, multifaceted construction firm with a focus on construction,
design and building services, structural concrete, and technology.
Jacob specializes in Hotels, Stadiums & Athletic Facilities, Parking
Garages, Automotive Dealerships and High Rise Structures.

* As a full-service organization, we provide our clients with a wide
range of design and technical support services for architecture,
engineering, technology and land planning and development.

* The key to our success is in understanding that we are an extension of
the owner. We act in the owners’ best interest from the inception of
the project in order to ensure its success. By offering preconstruction
services and providing multiple contracting solutions to the owner,
we understand that the relationship between the owner and ourselves
is of greater value than one project alone.

* We at Jacob feel that building a relationship with our client creates
trust and an understanding of the client’s need and is mutually
beneficial for all.



WHY ARE WE UNIQUE?

* The history and culture of our company is to adopt the goals of each of our
clients to help plan and construct each project in a truly collaborative process.
Our attitude and methods are confirmed by the fact that most of our work is
negotiated and the majority of it is for repeat clients. We bring our personal and
collaborative approach, along with our financial strength and purchasing power,
to benefit each of our clients. We have built and maintained our reputation as a
service and client-oriented company willing to meet the ever-changing and
growing needs of our customers.

* Our offices are part of an integrated company which enables us to be close to
our clients, handling multi-faceted projects of all types. Our current management
continues the tradition of "hands-on" involvement on each project. Our ongoing
commitment is to ensure that all project needs are successfully met.

*  We work with a variety of project delivery methods from the collaborative
approach to the traditional plans and specs, to full service design/build.

* Our leadership in the construction industry is built on our belief that the
professionalism and dedication of our employees, combined with the integrity of
our relationships with customers, will continue to be the cornerstone of our
success. This belief has engendered a management style that integrates client
focus, innovative thinking, teamwork and leadership to deliver the pen-ultimate
projects for clients.



TECHNOLOGY SERVICES
IT INFRASTRUCTURE

STRUCTURED CABLING

* Project Management

* Moves, Adds, Changes
 Certified Test Reports
* Single-site or Campus

IT SUPPORT SERVICES
» On Site Services
 Server Relocation

» Desktop Relocation

BURN-IN AND STAGING CENTER
DOCUMENTAION SOLUTIONS

Jacob cabling work exceeds the most stringent guidelines of national, regional

and industry standards



ELECTRICAL SERVICES

Jacob offers a multitude of full-service electrical contracting
solutions that include:

* Power & lighting,

* Mission Critical

* Fire Alarm

+ Service & Maintenance
* Emergency Response

» Bucket Truck Service

» High Voltage

* Preventative

* Maintenance

» Energy Conservation Programs



AUDIO VISUAL SYSTEMS

Jacob works with its clients to develop a technology roadmap for the long-term

feasibility of solutions that improve communication and collaboration while
providing a coherent experience across the organization.
Our Services include

* Project Management

» Shop Fabrication

* Field Installation

* Crestron / AMX Programming

» Audio & Video DSP Programming

» System Testing & Certification

* Union & Non-Union Field Labor

 Field Engineering Check-Out

* End-User Training



WIRELESS SOLUTIONS

Our Services include

Site Surveys

Installations

Cell Tower Provisioning
Web-based Service Dispatch
Steel Fabrication Facility
Fully Integrated Civil installs
Dedicated Transport (T1)
Temporary cell site design Construction
& deployment

Proactive monitoring
Three-tier Help Desk

24/7 service availability

Emergency Service Calls
Onsite Support Contracts
Preventative Maintenance
Client Web Portal with
Online Ticketing
Customer Training Centers

with Certified Instructors



SECURITY SYSTEMS

Services include access control, IP video surveillance, intrusion
detection, emergency notification, intercom and paging,
perimeter protection and next generation LEED based building

solutions.
« Threat Assessments

« Needs Analysis

« Program Reports

« Budget Requirements

« Project Management

« Lab Fabrication

« Field Implementation

« System Testing & Certification

« Quality Assurance



TECHNOLOGY
PORTFOLIO



Description

Integration services provided to Credit Agricole for their data center migration to a
2,500 square foot co-location facility.

Key Features
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« Equipment Migration coordination with IT

» CAT-6 and Fiber Optic Infrastructure Solution
« TC Set of existing conditions

 Patching and Pull Schedules
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THOMSON
REUTERS

Description
The provisioning of a state-of-the-art presentation and video conferencing system

used by Thomson Reuters’ executive and media teams

Key Features

* 3x4 Video Wall Matrix » Cisco Video Conference

» Digital Media Switcher  Creston Control
* Graphics Processor * Dynamic Mixing Audio
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Description

The provisioning of a complete IT infrastructure solution for Disney’s NYC campus,
including all corporate offices, data center and broadcast facilities.

Key Features

- 8000 Category 6 workstations * 60 cabinets with fiber/copper ties
+ Distributed Antenna System (DAS) * 4,000 active port extensions
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U Description

)
Y The provisioning of a cellular Head-end and distributed Antenna system (DAS) for
B MetLife Stadium
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s ey Features

* 3G /4G (LTG) Mobile Cell « Complete Stadium Cellular
Technology Coverage

« Distributed Antenna System (DAS) » Scope included all Base Stations
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-+ > P
o Z The provisioning of a Perimeter Intrusion Detection System (PIDS) that provides JFK
O Airport with increased response efficiency
Q. o
Q Key Features
IE » Pole mounted cameras providing  Fiber Optic Backbone
360 degree sweep « 18K feet of Duct Bank Conduit

« Automated Detection Sensors




Description

Delivering nationwide integration and transport services to CenturyLink Technology
Solutions (formerly Savvis)

of NY & NJ

Key Features

» Space, Power and HVAC allocations « Coordination with ColLo IT Group
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» Web-based Procurement Portal * Managed Services




SCHEDULES & COST
CONTROL



RECORDS, REPORTS &
MONITORING SYSTEMS

Jacob’s experience in organizing and establishing
systems for the successful tracking of construction issues
and cost will be an important aspect of delivering this
project on time and within budget. We use PROCORE,
project management software, to track project costs,
issuance of contracts, provide notification letters of
change to the owner, document and contract drawings,
RFI's, submittals, meeting minutes, and to organize
closeout documentation.

This work is performed at the designated on-site
facility, which will house our administrative staff and our
on-site field supervision. We review all subcontractor
payment requisitions, monitor the project cost report,
monitor the schedule, and direct and supervise the
subcontractors. Once these review processes have been
completed, a requisition to the owner is created based
upon the performance and submittals of the



COST CONTROL

« Validation of the existing project budget, from trade costs to soft costs.

» Jacob provides cost trending analysis to monitor the progress of the
design against the proposed budget. This process involves reviewing
progress sets of documents with architects and engineers &
determining budgeting constraints.

» Value engineering options, considering design review, detailed analysis,
lifecycle cost analysis, cost-benefit analysis & selection

 Jacob also reviews the advantages of pre-purchasing select items.

 Other techniques which can save the owner money are if the Owner
purchases the major HVAC equipment in lieu of the subcontractor, thus
eliminating the markup. On many of our large projects, we will have the
owner supply the crane for the entire project, once again eliminating
several cranes from each subcontractor with markup.

« Market survey of the existing construction environment. Including an
analysis of the availability of local labor, materials, monitoring and
following other projects in the area which may overlap and conflict with
this project so that we can be assured that we have adequate contractors
available to bid during the bidding phase.



VALUE ENGINEERING



ENVIRONMENT,
HEALTH & SAFETY



Safety

* New employees orientation

* Orientation for visitors

» Daily Onsite Safety Inspection

*  Weekly Toolbox Meeting

* OSHA Standard Employee Training

* Job Hazard Analysis Reports

* Risk Assessments

* OSHA 10hr and 30hr Onsite Training

* Equipment and machinery operating
manuals onsite and available

« Equipment Safety Inspection

* Emergency Procedures

* Chemicals Identification & Labeling

* Rules and regulations for vehicles

* Hurricane Preparedness Plan

Environmental

* ldentify chemical hazards

* Recycling procedures

* Hydrocarbons safe storage

* Provide appropriate training and
resources for a spill response.

» Energy-Efficient Materials

» Protection of Ecological Resources

*  Minimize Waste

Health

+ |dentify biological hazards
* Noise mitigation

* Dust control

+ Safety Data Sheet Training
* Ergonomic evaluation

* Medical program

* First Aid/CPR/AED Certified
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REPORTING

* Project Management

» Submittal Log

RFI Log

Drawings Log

Schedule (Gantt Chart)

Value Engineering Log

» Cost Control Reports
» Change Events Log
 Cash Flow

» Budget tracking
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PROCORE
Project Management Software
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i ITT CHART TOOLS n Cay Resort Hotel 2018 - Project Standard (Product Activation Failed)
FILE TASK RESOURCE

Schedule Schedule

REPORT PROJECT VIEW FORMAT
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Clipboard Font ™ Schedule
Task 18
Mode + | Task Name ~ Duration - Start - Finish || T
- Pour vertical 5days Fri 12/21/18 Thu12/27/18
2 3rd floor slab area C
- Install shoring and decking 8 days Wed 12/19/1 Fri 12/28/18
- layout and edge forms 8 days Mon 12/31/1 Wed 1/9/19
- MEP layout / rough-in 4 days Mon 12/31/1 Thu 1/3/19
- install bottom steel 3 days Fri1/4/19  Tue1/8/19
- install PT Cables 3 days wed 1/9/19 Fri 1/11/19
- MEP rough-in complete 2days Mon 1/14/1¢€ Tue 1/15/19
- install top steel 3 days Wed 1/16/1¢ Fri 1/18/19
- inspections 2days Mon 1/21/1¢ Tue 1/22/19
- pour deck Area C 1day Wed 1/23/1¢ Wed 1/23/19
- pour vertical 5days Thu 1/24/19 Wed 1/30/19
o 4th floor slab area A
- Install shoring and decking 8 days Tue 11/27/1i Thu 12/6/18 B
- layout and edge forms 8days Fri12/7/18 Tue 12/18/18
- MEP layout / rough-in 4 days Fri12/7/18 Wed 12/12/18
- install bottom steel 3 days Thu 12/13/1f Mon 12/17/18
- install PT Cables 3 days Tue 12/18/1¢ Thu 12/20/18
- MEP rough-in complete 2days Fri 12/21/18 Mon 12/24/18
- install top steel 3 days Tue 12/25/1f Thu 12/27/18
- install embeds and Truss tie 3 days Fri 12/28/18 Tue 1/1/19
downs
- inspections 2days Fri 12/28/18 Mon 12/31/18
- pour deck Area 1day Tue 1/1/19 Tue 1/1/19
- Pour vertical 3 days Wed 1/2/19 Fri 1/4/19
p o 4th floor slab area B
- Install shoring and decking 8 days Mon 12/31/1 Wed 1/9/19
- layout and edge forms 8days Thu 1/10/19 Mon 1/21/19
- MEP layout / rough-in 4 days Thu 1/10/19 Tue 1/15/19
- install bottom steel 3 days Wed 1/16/1¢ Fri 1/18/19
- install PT Cables 3 days Mon 1/21/1¢ Wed 1/23/19
- MEP rough-in complete 2days Thu 1/24/19 Fri 1/25/19
- install top steel 3days Mon 1/28/1¢ Wed 1/30/19
- inspections 2days Thu 1/31/19 Fri 2/1/19
- pour deck Area B 1day Mon 2/4/19 Mon 2/4/19
- Pour vertical 5 days Tue 2/5/19 Mon 2/11/19
p o 4th floor slab area C
- bmetall i il Al O A Feinfifin T afinfin

Erika
» 3 tm = H Motes my #iFind -
= - 2 - : T
. = Details # Clear~
Task Summary Milestone Information Seroll
" Add to Timeline g Tog [¥] Fill~
Insert Properties Editing
), 18 ) 18 ) 3,18 Jan g, 19 Jan 13,19
T W T F s T W T F s TWTFS|sMTWTFS|sSsMTWTF S SMTWT
J ¥

Schedule



VE Log

jusawagdeuel|n 103loud




VE Log

jusawagdeuel|n 103loud




Cash Flow Sample
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Log

Change Events
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AFFILIATIONS & LICENSES






REFERENCES



RECOMMENDATION LETTERS




NEWS & MEDIA



JACOB - Contact Information

Mr. Don Perry, President

Jacob Companies
Headquarters

Ph. 561-741-1818
1509 N. Military Trail Fax. 561-741-1816

dperry@jacobcompanies.com

West Palm Beach, FL 33409




